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8 November 2019 

Zeta Resources Limited 

(“Zeta Resources”, “Zeta”, or the “Company”) 

 

Zeta Resources Believes Independence Group’s 

 Bid for Panoramic to be Opportunistic 

 

[NB: This statement has been amended since its original issuance. The final paragraph has 

been expanded, clarifying that Zeta Resources reserves the right to accept a superior 

proposal.] 

 

On 4 November 2019, Independence Group NL (“Independence Group” or “IGO”) announced its intention 

to make an off-market takeover offer to acquire all of the ordinary shares of Panoramic Resources Limited 

(“Panoramic”) which it does not already own. The offer was unsolicited, and in the opinion of Zeta 

Resources, opportunistic. 

Zeta Resources is an ASX-listed investment company characterised by a long term, patient approach to its 

investments. Zeta Resources has a relatively small number of concentrated investments, selected where 

Zeta believes it can support the management of investee companies to add value over a period of time. 

This requires patience and conviction. 

One example of Zeta Resources’ careful approach to investing involved Bligh Resources Limited (“Bligh”). 

Starting in 2016, Zeta Resources built a substantial ownership stake in Bligh through on-market share 

purchases and later a takeover offer when the Company recognised that a competing bid was not 

attributing proper value to Bligh Resources’ chief asset, the Bundarra Gold Project. After acquiring its 

significant holding in Bligh, Zeta worked with the company’s board and management to support and fund 

further exploration programmes which boosted Bligh’s stated resources. Eventually, the value in Bligh was 

recognised by Saracen Mineral Holdings, who acquired Bligh via a takeover offer earlier this year at a price 

three times higher than their initial approach. 

Turning to Panoramic, Zeta Resources first acquired shares in the company in 2013. Over time, Zeta has 

increased its investment and strengthened its relationship with the company, supporting and participating 

in multiple capital raisings. When nickel prices experienced a prolonged downturn, Zeta supported 

Panoramic’s decision to place its two nickel mines on care and maintenance. Later, after a sustained period 

of increased nickel prices, Zeta supported Panoramic’s decisions to, firstly, focus on its Savannah mine, and 

secondly, to restart mining.  
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It is obvious that the restart of mining at Savannah has not been trouble-free. However, as noted 

previously, Zeta Resources is a patient investor, interested in increasing value by supporting management 

and encouraging boards to make rational decisions, and providing access to capital when needed. It is in 

this context that Independence Group has launched its takeover offer for Panoramic, at a time when the 

proper value for the full ramp-up of mining at Savannah has not yet been achieved, and yet the capital 

funds needed to complete the ramp-up have only just been invested in Panoramic. 

Furthermore, as a shareholder of Panoramic, Zeta Resources wishes to highlight to its fellow investors the 

recent period of relative outperformance by Independence Group vs Panoramic. The following share price 

chart shows the relative price movements of Independence Group (IGO) and Panoramic (PAN) over one 

year. 

 
Source: ASX 

It is clear that, since early 2019, the two share prices have diverged significantly, despite both companies 

enjoying a period of sustained increases in the Australian dollar price of nickel. The obvious reason for 

Panoramic’s relative underperformance has been the problems the company has recently encountered in 

ramping up the Savannah mine to full production, as well as the negative short-term impact on the share 

price of the shareholder entitlement offer in September at A$0.28 per share. 

A disinterested observer might therefore reasonably conclude that Independence Group is being 

opportunistic by launching an all-share offer for Panoramic at a time when Panoramic has completed most 

of the difficult preparatory work before reaching the Savannah North ore. That same observer might 

conclude that Independence Group is using its relatively inflated share price to sell its own shares to 

purchase the shares of Panoramic at a relatively deflated price. While one can’t fault Independence Group 

for trying, it might also be concluded that the new offer fails to provide fair value for Panoramic 

shareholders. As can be seen from the above share price chart, while the recent impact of Independence 

Group’s offer has resulted in a jump in the share price of Panoramic, Panoramic’s share price is still a long 
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way below the relative share price of Independence Group, when considered from a one year historic price 

movement perspective. 

Zeta has a positive long-term outlook on nickel prices and believes Savannah North is an attractive and 

strategic asset. We are not surprised that Independence Group shares this view. Independence Group is a 

larger entity than Panoramic, and has a greater diversity of exposures to commodities than simply nickel. If 

Panoramic became part of a combined entity with Independence Group, it would significantly dilute the 

exposure to nickel currently enjoyed by Panoramic shareholders.  

Finally, Zeta Resources would note that Independence Group’s offer for Panoramic is highly conditional, 

including obligations on Panoramic to commission due diligence on behalf of Independence Group. 

In summary, Zeta Resources continues to support the recently refreshed board and management of 

Panoramic who need to be afforded the opportunity of addressing any headwinds Panoramic face.  

Zeta does not wish to reduce its exposure to nickel by accepting the Independence Group offer. Zeta also 

believes the Independence Group offer has arrived at a time when Panoramic’s shares have been 

temporarily depressed by short term factors, namely operational setbacks, the need to partially pay back 

Macquarie Bank debt, and a requirement for additional capital. 

Zeta Resources, which holds 230,106,528 shares (35.17%) in Panoramic Resources at the date of this 

statement, does not intend to accept Independence Group’s current offer. Zeta Resources reserves the 

right to accept a superior proposal from Independence Group or any other bidder for Panoramic 

Resources. 

ENDS 
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